
 

Transformation Advisory 
Board 
Agenda 

Tuesday, 1 August 2023 at 4.00 p.m. 
Council Chamber - Town Hall, Whitechapel 

Members: 

Chair: Mayor Lutfur Rahman 

Richard Penn (Independent non-executive member) 
Sir George Iacobescu CBE (Independent non-executive member) 
Martin Esom (Independent non-executive member) 
Dr Kathleen McCarthy (Independent non-executive member) 
Sir Stephen O'Brien (Independent non-executive member) 
Dr Mahera Ruby (Independent non-executive member) 
Stephen Halsey (Chief Executive - Senior Responsible Officer SRO) 
Denise Radley (Corporate Director of Health, Adults & Community and 

Deputy Chief Executive - Deputy SRO) 
Robin Beattie (Acting Director of Strategy, Improvement and 

Transformation) 
Amy Jackson (Head of Mayor's Office) 
Ayesha Hakim Rahman (Head of Corporate Strategy and Transformation - 

Transformation Management Office) 
Stephen Bramah (Head of Corporate Strategy and Improvement) 

 
Contact for further enquiries:  

Joel West, Democratic Services Team Leader, 
joel.west@towerhamlets.gov.uk 

020 7364 4207 
  

Note – the first meeting will begin with a photo opportunity. 
 



 

 

Refreshments 
 

These will be available from half an hour before the meeting and Members are 
encouraged to attend at this time for informal networking and engagement. 
 

Agenda Papers 
 

Hard copy agenda papers will be available at the meeting. 
 
Officers of the Council who are Members of the Board will also be able to access 
electronic papers on their Mod.Gov Laptop Apps. 
  

 



 

 

London Borough of Tower Hamlets 
 

Transformation Advisory Board  

 
Tuesday, 1 August 2023 

 
4.00 p.m. 

 

1. Welcome, introductions and apologies  

2. Declarations of interests  

3. Transformation Governance Framework (PAGES 5 - 8) 

4. State of the Borough and position statement (PAGES 9 - 28) 

5. Forward plan (PAGES 29 - 38) 

Including noting the Board’s Terms of Reference. 
 

6. Agree actions and decisions  

7. AOB and close  

8. Tour of the new Town Hall  

Next Meeting of the Transformation Advisory Board 
Tuesday, 17 October 2023 at 2.00 p.m. to be held in Council Chamber - Town Hall, 
Whitechapel 


